Florida Center for
INCLUSIVE

Using the Plan-Do-Study-Act Feed

COMMUNITIES

UNIVERSITY OF
SOUTH" FLORIDA

COLLEGE OF BEHAVIORAL
& COMMUNITY SCIENCES

pack Loop to Improve Engagement in Research and Education

Introduction

Technology seems to be the logical choice for effective
and culturally relevant outreach, engagement, and cur-
ricula for persons with disabilities, trainees, and other
stakeholders. It is efficient, interactive, and can be de-
signed to address complex needs. However, technology
may not meet all needs.

FCIC initiated a technology work group and used the
plan-do-study-act model to review and revise the use
of a mixture of technologies that addressed communi-
cation, training, and data collection for a variety of FCIC
programs. Challenges and key lessons that informed
project improvement were identified in the study and
act phases.
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4. Increase Efficiency

5.

Cost Effective

|I. Review Technological Tools

1. Learning Management Systems (e.g. Wiki
pages, Blackboard, Google, Moodle)

2. Online Module Platforms (e.g., Adobe Connect,
Captivate, Camtasia, Adobe Presenter)

3. Forums (Online and Community Conversations)

4. Online Material Sharing for Conferences
(handouts and power points)

5. Website Technology

6. Questionnaires and Surveys (High vs low Tech)

N

Tablet and Mobile Technology (e.g. survey
research)

8. Newsletters

9. Social Media (Twitter, Facebook, Pinterest)
10. Online Event Registration (EventBrite)
11. Data Collection in Field and State-wide

12. Conferencing Platforms (e.qg., Skype,
AdobeConnect)

lIl. Plan for Accessibility
(ADA Compliance)
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FAU CARD - Minimizing Restraint,
Antecedent Manipulations, &
Aversives
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PEPSA Regional Training
Notification

Come join us for a Community Conversation

The Florida Center
for Inclusive Communities (FCIC)
Needs to Hear from You!

Community forum
Invitation

Caregiver Survey Incentives and Response Preferences —

Pilot Study (N=25)

Question: Are you willing to complete Percentage - Yes
surveys...

without any financial compensation? 91.7
if paid $15 each time? 56.5
if paid $30 each time? 54.5
by mail? 91.3
by email? 31.8
online? 36.4
by phone? 26.1

Caregiver Survey
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1. Does it meet the need/ function?
S I U DY 2. Data on hits and glitches
3. Satisfaction
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Employment webinar included
closed captioning & interpreter

Adobe Connect module
with survey & certificate

Community Conversations
Event

Melbourne Community
Conversation

| TRANSITION FOR YOUTH

TELL US WHAT YOU-THINK:— — — — 9
WHAT AREAS NEED TO IMPROVE IN FLORIDA? '
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FAU CARD - Minimizing Restraint, Antecedent
Manipulations, & Aversives
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Friday, October 3, 2014 from 9:00 AM to 4:30 PM (PDT)
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Lessons Learned
Identify end goal first

Take your time planning

Follow the plan

Staff buy-in is crucial — Work on it before you make a change
Address accessibility early in plan

Technology great but must have practical use or function
Include the end user in planning

More local planning (e.g., avoid other community events)

Identify compatible technologies and tools from same
company

Always have a backup plan

Good design and function more important than bells and
whistles

Keep it simple

Include low tech options

Try hybrid delivery with some face-to-face and some online
Test and retest so everything works

Plan for upkeep for social media

Advertise broadly, using a variety of technologies

Review and update often

Maximize solutions within budget and expertise capacity

Upload video to YouTube to increase capacity

Technologies in Use:

B Adobe Connect B Facebook

B Event Brite (Conference B Pinterest
Registration) B Qualtrics

B Captivate B Survey Monkey

B Camtasia B Adobe Presenter

B Google Classroom B Mail Chimp
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