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Using the Plan-Do-Study-Act Feedback Loop to Improve Engagement in Research and Education

PLAN ACT

FCIC Technology Group

STUDY
1. Does it meet the need/ function?
2. Data on hits and glitches
3. Satisfaction

Lessons Learned
�� Identify end goal first

� Take your time planning

�� Follow the plan

�� Staff buy-in is crucial – Work on it before you make a change

�� Address accessibility early in plan

�� Technology great but must have practical use or function

�� Include the end user in planning

�� More local planning (e.g., avoid other community events)

�� Identify compatible technologies and tools from same 
company

�� Always have a backup plan

�� Good design and function more important than bells and 
whistles

�� Keep it simple

�� Include low tech options

�� Try hybrid delivery with some face-to-face and some online

�� Test and retest so everything works

�� Plan for upkeep for social media

�� Advertise broadly, using a variety of technologies

�� Review and update often

�� Maximize solutions within budget and expertise capacity

�� Upload video to YouTube to increase capacity

I. Identify Need/Function
1. Interactive

2. Easy to Use

3. Storage for Deliverables

4. Increase Efficiency

5. Cost Effective

II. Review Technological Tools
1. Learning Management Systems (e.g. Wiki

pages, Blackboard, Google, Moodle)

2. Online Module Platforms (e.g., Adobe Connect,
Captivate, Camtasia, Adobe Presenter)

3. Forums (Online and Community Conversations)

4. Online Material Sharing for Conferences
(handouts and power points)

5. Website Technology

6. Questionnaires and Surveys (High vs low Tech)

7. Tablet and Mobile Technology (e.g. survey
research)

8. Newsletters

9. Social Media (Twitter, Facebook, Pinterest)

10. Online Event Registration (EventBrite)

11. Data Collection in Field and State-wide

12. Conferencing Platforms (e.g., Skype,
AdobeConnect) 

III. Plan for Accessibility
(ADA Compliance)

�� Adobe Connect

�� Event Brite (Conference 
Registration)

�� Captivate

�� Camtasia

�� Google Classroom

�� Twitter

�� Facebook

�� Pinterest

�� Qualtrics

�� Survey Monkey

�� Adobe Presenter

�� Mail Chimp

Technologies in Use:

Module 
Delivery 
Systems

Forums

Conference

Family 
Application

Surveys

What is a Community 
Conversation? 
Community Conversation events bring together a small 
but diverse set of community members to brainstorm 
approaches and resources that can be used to address 
challenges facing the community. 

The goal of these discussions is to identify priority areas 
of focus for the FCIC over the next five years in the effort 
to support individuals with developmental disabilities and 
their families. 

Refreshments will be served and the meeting will take no 
more than two hours.

*Limited seating available for each meeting. Participants will 
be chosen at random from those who volunteer.

Come join us for a Community Conversation

The Florida Center 
for Inclusive Communities (FCIC) 
Needs to Hear from You!

St. Johns County
Wednesday, July 30, 2014

6:00 PM – 8:00 PM

St. Augustine Public Library

1960 N. Ponce De Leon Blvd. 

St. Augustine, FL 32804 Brevard County
Tuesday, August 5, 2014 

5:30 PM – 7:30 PMSuntree/Viera Public Library902 Jordan Blass DriveMelbourne, FL 32940

Hillsborough County 

Wednesday August 13, 2014

5:30 PM – 7:30 PM

Children’s Board 

of Hillsborough County 

1002 East Palm Avenue 

Tampa, FL 33605

Bay County 
Wednesday, August 20, 2014

5:00 PM – 7:00 PM
Bay County Public Library

898 West 11th Street
Panama City, FL 32401

Who should attend? 
Adults with developmental disabilities, family members of 
individuals with developmental disabilities, and providers who 
provide supports and services to individuals with disabilities.

Want an invitation to attend? 
Contact Heather Williamson at hwilla1@health.usf.edu or at 
1-866-818-4797* for an invitation to participate.

Who is hosting?  
The Florida Center for Inclusive Communities (FCIC) – a 
University Center for Excellence in Developmental Disabilities 
at the University of South Florida. Our purpose and passion 
is promoting the independence, productivity, and community 
inclusion of individuals with developmental disabilities.  

Employment webinar included 
closed captioning & interpreter

Online modules  
available to community

Adobe Connect module 
with survey & certificate

PEPSA Regional Training 
Notification

Teacher to Teacher

Community forum 
invitation

Caregiver Survey

Calm Counter

At the Family Cafe

Community Conversations 
Event

Melbourne Community 
Conversation

DO Test systems, platforms,
or software

• Ease of use
• Access
• Meeting schedule

• Efficiency
• Time
• Ease of use

• User interface
• Ease of use
• User buy-in
• Network & individual correction

Introduction
Technology seems to be the logical choice for effective 
and culturally relevant outreach, engagement, and cur-
ricula for persons with disabilities, trainees, and other 
stakeholders. It is efficient, interactive, and can be de-
signed to address complex needs. However, technology 
may not meet all needs. 

FCIC initiated a technology work group and used the 
plan-do-study-act model to review and revise the use 
of a mixture of technologies that addressed communi-
cation, training, and data collection for a variety of FCIC 
programs. Challenges and key lessons that informed 
project improvement were identified in the study and 
act phases.

Interdisciplinary 
Training

Pilot Survey for 
Aging Caregivers

Family Café

Community 
Advisory 

Committee

Fully Online
• ADA Compliance
• Automatic registration &

Certificates

Hybrid Module
• Cost
• Ease of Use
• State-wide mentoring

• Ease Of Use
• State-Wide Access
• Accessibility Simple Interface
• Interactive
• Notification

c h a l l e n g e s

PEPSA Forum & Teacher share

Online RegistrationConference Website

Tablet Survey Paper Survey

Tablet Data Entry

___To	
  provide	
  information	
  to	
  employees	
  with	
  disabilities	
  about	
  how	
  to	
  use	
  earn	
  wages	
  without	
  loss	
  of	
  eligibility	
  

for	
  disability	
  benefits	
  
___To	
  train	
  employment	
  providers	
  on	
  how	
  to	
  prepare	
  job	
  seekers	
  with	
  disabilities	
  to	
  get	
  and	
  keep	
  jobs	
  	
  

___Other:	
  please	
  name___________________________________________	
  

	
  
7. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  to	
  help	
  young	
  adults	
  when	
  they	
  leave	
  high	
  school.	
  We	
  most	
  need	
  (just	
  

tick	
  one)	
  
___To	
  increase	
  the	
  number	
  of	
  youth	
  with	
  disabilities	
  who	
  graduate	
  with	
  a	
  high	
  school	
  diploma	
  

___To	
  help	
  youth	
  identify	
  their	
  goals	
  for	
  employment	
  or	
  attending	
  a	
  post-­‐secondary	
  program	
  

___To	
  include	
  activities	
  in	
  high	
  school	
  that	
  help	
  students	
  get	
  ready	
  for	
  jobs	
  that	
  are	
  a	
  good	
  match	
  for	
  their	
  

interests	
  and	
  strengths	
  
___To	
  provide	
  students	
  with	
  experience	
  in	
  job	
  training	
  programs	
  and	
  activities	
  before	
  they	
  leave	
  high	
  school	
  

___Other:	
  please	
  name___________________________________________	
  	
  	
  

	
  
8. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  to	
  help	
  people	
  with	
  disabilities	
  live	
  in	
  the	
  community.	
  We	
  most	
  need	
  

(just	
  tick	
  one)	
  
___To	
  help	
  individuals	
  and	
  families	
  identify	
  inclusive	
  housing	
  options.	
  
___To	
  improve	
  the	
  range	
  and	
  reliability	
  of	
  transportation	
  options.	
  
___To	
  improve	
  the	
  availability	
  and	
  accessibility	
  of	
  recreational	
  and	
  cultural	
  activities.	
  	
  

___To	
  empower	
  individuals	
  and	
  families	
  to	
  advocate	
  for	
  needed	
  services	
  	
  to	
  their	
  support	
  providers	
  

___To	
  support	
  self-­‐advocate	
  and	
  independent	
  living	
  organizations	
  
___Other:	
  please	
  name___________________________________________	
  

	
  
9. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  to	
  help	
  people	
  with	
  disabilities	
  have	
  better	
  health	
  care.	
  We	
  most	
  need	
  

(just	
  tick	
  one)	
  	
  
___To	
  train	
  more	
  health	
  professionals	
  to	
  better	
  care	
  for	
  people	
  with	
  all	
  types	
  of	
  disabilities	
  

___To	
  educate	
  people	
  with	
  disabilities	
  and	
  their	
  families	
  to	
  know	
  how	
  to	
  improve	
  their	
  own	
  health	
  

___To	
  empower	
  individuals	
  and	
  families	
  to	
  communicate	
  and	
  advocate	
  for	
  needed	
  supports	
  to	
  their	
  health	
  

___Other:	
  please	
  name___________________________________________	
  

	
  
10. I	
  would	
  like	
  Florida	
  Center	
  for	
  Inclusive	
  Communities	
  to	
  invite	
  me	
  to	
  (tick	
  all	
  that	
  apply)	
  

	
  
Come	
  to	
  a	
  meeting	
  to	
  discuss	
  this	
  some	
  more.	
  	
  Yes___	
  No___	
  Talk	
  on	
  the	
  phone	
  and	
  share	
  my	
  ideas.	
  Yes___	
  No___	
  Complete	
  a	
  more	
  detailed	
  survey.	
  	
  Yes___	
  No___	
  

Be	
  a	
  partner	
  wit
h	
  Florida	
  Center

	
  for	
  Inclusive	
  Com
munities	
  -­‐	
  Help	
  us

	
  make	
  a	
  difference
	
  for	
  People	
  with	
  

Developmental	
  

Disabilities!	
  

We	
  want	
  to	
  know	
  
what	
  needs	
  to	
  ch

ange	
  to	
  better	
  su
pport	
  people	
  wit

h	
  developmental	
  disabilities
	
  achieve	
  their	
  go

als	
  

and	
  dreams.

Tell	
  us	
  who	
  you	
  are:	
  

1. Name:	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  .	
  	
  	
  Email:	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  .	
  

Phone	
  Number:	
  	
  	
  	
  	
  
.	
  	
  	
  	
  City:	
  	
  	
  	
  

.	
  

	
  
2. I	
  am	
  a:	
  	
  	
  (please	
  tick)	
  

___Parent	
  of	
  chi
ld	
  with	
  a	
  develop

mental	
  disability	
  	
  	
  
	
  	
  ___Parent	
  of	
  an

	
  adult	
  with	
  a	
  dev
elopmental	
  disability	
  

___Relative	
  of	
  a
n	
  individual	
  with

	
  developmental	
  disability	
  

___Individual	
  wi
th	
  a	
  developmental	
  disability	
  	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ___Profess
ional	
  who	
  provid

es	
  services	
  or	
  su
pports	
  

Tell	
  us	
  what	
  you	
  think:	
  

3. What	
  areas	
  need	
  to	
  improve	
  in	
  Florida?	
  	
  Rank	
  from	
  1	
  –	
  6	
  with	
  1	
  being	
  the	
  highest	
  and	
  6	
  being	
  the	
  lowest.	
  

___Early	
  childho
od/early	
  interve

ntion	
  	
  	
  	
  ___Community	
  living	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ___Educ

ation	
  

___Employment	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  ___Transition	
  

for	
  youth 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   ___Hea
lth	
  care	
  

4. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  for	
  young	
  children	
  with	
  disabilities	
  and	
  their	
  families.	
  We	
  most	
  need	
  (just	
  

tick	
  one)	
  

___Early	
  childho
od	
  services	
  in	
  inc

lusive	
  programs	
  for	
  preschoole
rs	
  

___Early	
  interve
ntion	
  services	
  to

	
  help	
  babies	
  and
	
  their	
  families	
  

___Early	
  screeni
ng	
  and	
  identifica

tion	
  

___Better	
  trainin
g	
  of	
  professional

s	
  that	
  provide	
  se
rvices	
  

___Other:	
  please
	
  name_____________

______________
______________

__	
  

5. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  for	
  educating	
  children	
  and	
  youth.	
  We	
  most	
  need	
  (just	
  tick	
  one)	
  

___More	
  support	
  	
  for	
  
including	
  studen

ts	
  with	
  disabilitie
s	
  in	
  the	
  regular	
  c

lassroom	
  

___More	
  use	
  of	
  assist
ive	
  technology	
  to

	
  teach	
  students	
  w
ith	
  disabilities	
  

___To	
  improve	
  the	
  skills	
  o
f	
  special	
  educati

on	
  teachers	
  

___To	
  improve	
  the	
  skills	
  o
f	
  regular	
  educati

on	
  teachers	
  so	
  th
at	
  they	
  can	
  inclu

de	
  students	
  with
	
  disabilities	
  

___Other:	
  please
	
  name_____________

______________
______________

__	
  

6. I	
  think	
  changes	
  need	
  to	
  be	
  made	
  to	
  help	
  individuals	
  with	
  disabilities	
  get	
  and	
  keep	
  jobs.	
  We	
  most	
  need	
  

(just	
  tick	
  one)	
  

___To	
  help	
  profe
ssionals	
  learn	
  ne

w	
  ways	
  for	
  helpi
ng	
  job	
  seekers	
  id

entify	
  possibilitie
s	
  for	
  work	
  	
  

___To	
  help	
  job	
  s
eekers	
  and	
  their

	
  families	
  learn	
  more	
  about	
  how	
  t
o	
  get	
  and	
  keep	
  jo

bs	
  	
  

. 

Caregiver Survey Incentives and Response Preferences – 
Pilot Study  (N=25) 

Question:   Are you willing to complete 
surveys… 

Percentage - Yes

 without any financial compensation? 91.7 
 if paid $15 each time? 56.5 
 if paid $30 each time? 54.5 
 by mail? 91.3 

 by email? 31.8 
 online? 36.4 
 by phone? 26.1 

Desktop

Presentation Download




